Mentoring Program

Reporting Checklist

Your quick reference to proving your
mentoring program’s impact with confidence

Data and Metrics

Program Health Metrics

@ Program Growth: participant numbers, mentor-mentee ratio

@ Match Rate: % matched either in 1:1relationships or groups

@ Participant Growth: participant journey stages & progression
@ Program Sentiment: satisfaction with relationships & experience

@ Contextual Feedback: qualitative insights; story behind the data

Program Impact Metrics

@ Participant Outcomes:

e.g. skills gained, engagement, retention intent, event attendance, goal progress

@ Organizational Benefits:

e.g. retention, internal mobility, member retention, community impact, diversity

Admin Efficiency
@ Time Savings: software assisted vs manual management

@ Resources: staffing and fiscal efficiencies

Want to see how collecting this data is made easy on Mentorloop?

@ Try Mentorloop for free



https://app.mentorloop.com/register
https://app.mentorloop.com/register
https://app.mentorloop.com/register

Mentoring Program

Reporting Checklist

Your quick reference to proving your
mentoring program’s impact with confidence

5-Part Value & Vision
Reporting Framework

( Facts )
( Relevance )
( Fiscal Responsibility )
( Future Potential )
( Emotional Buy-In )

The State of Mentoring
Program Health

Impact in Action
Program Impact

Efficiency and Investment
Admin Efficiency

Building On Success
Future Plans

People Behind the Data
Mentoring Stories

A

:Q" Mentorloop Pro Tip

Don't underestimate
the power of people’s stories!
It's the magic ingredient that sells
the value of the data you present.



