
Mentoring Challenge:
Goal Seing 

Participant 
Resources



Contents

Mentoring Challenge: Goal Seing
Update

➔ Recap 
➔ Resources
➔ Creating a goal
➔ Examples of Goals: Mentors
➔ Examples of Goals: Mentees
*Click on the chapter titles to go straight to them!

https://mentorloop.com/mentorloop-software-demo/?utm_source=ebook&utm_medium=ebook&utm_campaign=10_qualities_habits


In a nutshell:

- We want to help you set goals in Mentorloop 
and share with your mentor/mentee. 
Simple!

- It runs for July.

- We provide you with everything you could 
need to achieve your goals - are you ready 
to take on the challenge?

What is the challenge?



Here’s a library of helpful resources:

● The Power of Goal-Seing
● The Mentorloop Goal-Seing Framework
● Set incremental challenges to achieve your goals
● How a Mentor can benefit your career
● A Mentor’s Guide to Helping Mentees with Goal-Seing
● How to set goals in Mentorloop
● Benefits of Mentoring for the Mentor

Ted Talks that inspire:
● Seing Goals that Maer 
● Your Unique Story Can Get You Hired
● The Secret to Success is Seing the Right Goals
● The Mutual Benefits of Mentorship

Goal Seing Resources

https://helphub.mentorloop.com/hc/en-us/articles/4929751352719-The-Power-of-Goal-Setting
https://helphub.mentorloop.com/hc/en-us/articles/4929761799951-The-Mentorloop-Goal-Setting-Framework
https://helphub.mentorloop.com/hc/en-us/articles/4929716312719
https://helphub.mentorloop.com/hc/en-us/articles/4929793501839-4-Ways-a-Mentor-Can-Benefit-Your-Career
https://mentorloop.com/blog/mentors-guide-to-helping-mentees-goal-setting/
https://helphub.mentorloop.com/hc/en-us/articles/4929721181839-How-to-Set-and-Manage-Goals
https://mentorloop.com/blog/benefits-becoming-mentor/
https://www.ted.com/talks/samantha_kris_setting_goals_that_matter
https://www.ted.com/talks/aimee_eubanks_davis_how_your_unique_story_can_get_you_hired
https://www.ted.com/talks/john_doerr_why_the_secret_to_success_is_setting_the_right_goals?language=en
https://www.youtube.com/watch?v=2lCjjlLK2m8&embeds_referring_euri=https%3A%2F%2Fmentorloop.com%2F&source_ve_path=MjM4NTE&feature=emb_title


Reminder on how you can create a goal on Mentorloop.

1. Navigate to the Goals section which is found on the dashboard or the 
left hand side bar. 

2. Create a goal where you have the option to share this with your 
mentor/mentee.

3. There will be prompts that will help you to elaborate on your goal. 
Respond as best you can, and you can work together with your 
mentoring partner to reach that goal.

Read more about creating goals on Mentorloop

How to create a goal

https://helphub.mentorloop.com/hc/en-us/articles/4929721181839-How-to-Set-and-Manage-Goals


Examples of Goals: Mentors

For our mentors, we have provided examples that cover habit-forming, 
reach and stretch goals. Even a mentor can create goals, feel free to 
use the below examples and share with your mentee on Mentorloop. 

Habit-Forming Goals

● Read/Research for 30 minutes each week on becoming an eective 
mentor for others. 

● Develop a Growth Mindset 
● Establish a morning routine that includes journaling for 15 minutes each 

day

Reach Goals

● Become a trusted, positive role model in the company
● Build a strong network of individuals
● Become a mentoring champion for my program
● Commence Reverse Mentoring Partnership

Stretch Goals

● Develop my professional brand
● Gain visibility for potential promotions 
● Become an alumni mentor 
● Improve my ability to share experience, rather than advice

https://helphub.mentorloop.com/hc/en-us/articles/4929761799951-The-Mentorloop-Goal-Setting-Framework
https://helphub.mentorloop.com/hc/en-us/articles/4929761799951-The-Mentorloop-Goal-Setting-Framework
https://mentorloop.com/blog/the-five-ws/#8
https://mentorloop.com/blog/the-five-ws/#8
https://mentorloop.com/blog/growth-mindset-vs-fixed-mindset-what-do-they-really-mean/
https://mentorloop.com/blog/mentoring-positive-role-model/
https://mentorloop.com/blog/why-you-need-a-personal-advisory-board/
https://mentorloop.com/blog/mentoring-champion/
https://mentorloop.com/blog/discussion-topics-for-reverse-mentoring-sessions/
https://mentorloop.com/blog/share-experience/


For our mentees, we have provided examples that cover habit-forming, 
reach and stretch goals. You might like to add the following examples  
as your own goals on Mentorloop and share with your mentor. 

If you need more context, we have provided some useful resource links.

Habit-Forming Goals

● Develop a Growth Mindset 
● Checking in with your goals for the week 
● Incorporate a learning and development day each week

Reach Goals

● Arrange a meeting with someone who currently holds the position you 
aspire to, for instance, to seek advice or obtain great learnings from.

● Improve on self confidence
● Build out professional advisory board
● Commence Reverse Mentoring Partnership

Stretch Goals

● Become a mentor
● Become a mentoring champion for my program
● Work in 5 dierent countries

Examples of Goals: Mentees

https://helphub.mentorloop.com/hc/en-us/articles/4929761799951-The-Mentorloop-Goal-Setting-Framework
https://helphub.mentorloop.com/hc/en-us/articles/4929761799951-The-Mentorloop-Goal-Setting-Framework
https://mentorloop.com/blog/growth-mindset-vs-fixed-mindset-what-do-they-really-mean/
https://mentorloop.com/blog/share-experience/
https://mentorloop.com/blog/share-experience/
https://mentorloop.com/blog/overcome-imposter-syndrome/
https://mentorloop.com/blog/personal-advisory-board/
https://mentorloop.com/blog/discussion-topics-for-reverse-mentoring-sessions/
https://mentorloop.com/blog/why-reciprocity-improves-mentor-mentee-relationships/
https://mentorloop.com/blog/mentoring-champion/

