
Bitesize Training 
For Program Coordinators

💡August 2025: Mentorloop Impact Awards



📆 Applications close September 5

🏆Winners announced October 16

https://mentorloop.com/mentorloop-awards-application/


Helping you prepare an awesome submission…

1.
Why you should 
enter 

2.
How to build a 
compelling 
application 

3.
Real examples 
from award 
winning 
program



But first…

What’s in it for you?
Enhance your employer brand

Give confidence to 
your stakeholders

Build confidence in existing 
mentors and mentees

Inspire more people to register 
for your program

Demonstrate the tangible impact 
on your organizational objectives

Show tangible improvements 
on DEI objectives

Celebrate all of you hard working, passionate Program Coordinators!



Annual reports



Recruitment & Branding



http://www.youtube.com/watch?v=b0wItxzqq3I


Retention & Engagement



Awards Criteria



Your program gives 
everyone the 
opportunity to benefit 
from mentoring, not just 
the “chosen ones”

Your program 
endeavours to create a 
culture of mentoring

The program makes a 
positive impact on 
diversity, equity, and 
inclusion

Shared 
Philosophy

A concerted eort 
towards achieving the 
target number of 
participants

Your program is scalable 
while maintaining quality 
and satisfaction

Your program has 
expanded 
(additional programs, 
multiple programs, 
scaling from a pilot)

Opportunity & 
Accessibility

Your program has 
maintained an above 
average level of 
engagement

Your program has 
received positive 
feedback from 
participants and 
stakeholders

Engagement & 
Satisfaction

Your members, 
employees, or 
community expresses 
desire for mentoring to 
continue or expand 
within the organization

Your program has 
enabled beer 
connections within the 
organization, 
association, or 
community (e.g. despite 
geographical hurdles)

Overall 
Impact



Shared Philosophy

Does oering mentoring opportunities speak to your 
vision and mission as a business, association or NFP?

Have you opened up your program to everyone in the organization? 
Or continued to expand eligibility over time?

How has your mentoring program become a core part 
of your people strategy or membership benefits?

How has your mentoring program enabled connections between 
individuals who might have never had the chance to interact otherwise?



http://www.youtube.com/watch?v=Dr-u3nrXllM


Opportunity and Accessibility

How did you market your program and recruit participants?

Did you grow from a pilot? How did you do it?

Have you expanded your program’s eligibility or 
opened up additional programs? 



Case Study Case Study Case Study

Turned informal peer 
support into a structured, 

inclusive mentoring 
program, building 

meaningful connections 
across oices and 

fostering professional 
growth at every level.

The mentoring program 
is their first program to 

cross divisions, providing 
opportunities to connect 

with colleagues they 
may have never met 

otherwise.

Employed a grassroots 
approach by engaging 

Employee Resource 
Groups to identify 
opportunities for 

engaging dierent 
groups within Zi Davis.

https://mentorloop.com/customers/grant-thornton/
https://mentorloop.com/customers/case-study-informa/
https://mentorloop.com/customers/case-study-ziff-davis/


Engagement and Satisfaction

How do you make sure your MQS stays above average?

Describe the feedback from your mentors and mentees. 
How did the program and mentoring relationships impact them? 

Describe the feedback from your stakeholders.
What positive contributions have they noted?

Did you participate in a Mentoring Challenge this year?
Describe how it went and the results. 

💡 Check your Sentiment tab for stories from mentors and mentees!

https://mentorloop.com/customers/mentor-mentee-stories/


http://www.youtube.com/watch?v=grhkN2BtXL8
http://www.youtube.com/watch?v=kkVPxAKEUv4


How has your program contributed to positive change 
in belonging and connection in your organization? 

Overall Impact

What were the challenges you hoped to address 
and how did your program make a positive impact?

Has your program received any PR or contributed to other awards?
Is it featured in your annual reports?

How has your program contributed to your 
organization’s overall culture and environment?



Case Study Case Study Case Study

✅cross-organizational 
mentoring relationships
✅international 
collaboration
✅equal access & 
opportunity
✅ building a culture of 
mentoring 

✅increased participant 
confidence
✅cross-functional 
understanding
✅strengthen internal 
networks
✅broader perspectives

✅greater job 
satisfaction 
✅higher retention & 
reduced turnover
✅bridged skill gaps
✅provides mentoring 
opportunities across all 
backgrounds & levels

https://mentorloop.com/customers/alpsp/
https://mentorloop.com/customers/veritext/
https://mentorloop.com/customers/nawic-wa/


Submiing your application with Vouch

https://app.vouchfor.com/c/rQzZ2341Vv/summary?vouch=cAw4Bmrckc


Our team’s top tips
💡Be specific
Focus on one or two things that your program has excelled at.
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Mentorloop reporting tools 
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Mentorloop reporting tools 

✅ PDF report & infographics

✅ Program exports

✅ Sentiment & surveys (NEW!)
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Our team’s top tips
💡Be specific
Focus on one or two things that your program has excelled at.

💡Use data to backup your story when you can
Use your Mentorloop reports but don’t hesitate to use your internal metrics too!

💡Stories at the center
Your people are the heart of your program. Let’s hear their stories!

💡Don’t be shy, tell us how you/your team nailed running this program
Great programs don’t just happen. Tell us how you engineered your program’s success!

💡Perfection is the enemy of done
Don’t worry about video lighting, seing, etc. We love seeing the real and value your story over what it looks like.



Decide why your program is award winning 
(because it probably is!)

Prepare your answers to the 8 questions from Vouch
-> You can download the questions

Record and submit your application by Friday 5 September 

Next steps:

💡 Check out previous award winners on our website for inspiration!

https://4058869.fs1.hubspotusercontent-na1.net/hubfs/4058869/Mentoring%20Awards%20-%20Tips%202025.pdf
https://mentorloop.com/customers/2024-impact-award-winners/


Thank You!
Questions?



We live and work on the lands of the Wurundjeri 
people of the Kulin nation. We acknowledge their 
ownership of the land and pay respects to elders 
past, present and future.

Lucy Lloyd
lucy@mentorloop.com

Heidi Holmes
heidi@mentorloop.com

Meet our co-founders:


