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( Welcome to the 5th Annual )

Mentorioop
Impact Awards
2025

Share your mentoring program’s impact!

Running your mentoring program, you have seen first hand
the positive influence its had for your people, organisation,
and community.

It's that time again, to shine a light on the people and
mentoring programs that have made mentoring more
accessible to more people in their organisations and

communities than ever before.

7] Applications close September 5

Winners announced October 16


https://mentorloop.com/mentorloop-awards-application/

Helping you prepare an awesome submission...

1.

Why you should
enter

2.

How to build a
compelling
application

3.

Real examples
from award
winning
program



But first..

Enhance your employer brand

Give confidence to
your stakeholders

Inspire more people to register
for your program

Celebrate all of you hard working,

Demonstrate the tangible impact
on your organizational objectives

Show tangible improvements
on DEl objectives

Build confidence in existing
mentors and mentees

passionate Program Coordinators!



Annual reports

mentoring committee report

It has been an exciting year for ment d
personal development within the Centre. 2023
l d which

o October 5th, the mentaring commites conducted an
oniine seminat tied *How to gt the most cutof your mentoring

included Darren Croton (chair) from SUT, Michaela
Froehiich (co-chair) from ANU, Irene Bolognino.
(UoA), Maxim Goryachev (UWA), Jayden Newstead
{postdoc representative) from UoM, and Chiara
Lisotti (student representative) from UoS. This
new committee met several times across the

year to plan event the other

Centre and ASTRO30. The session provided geneal gidance o0
mentoring, reparation, expectations, and various ps and ticks,
followed by 2 paned discussion featuring experlenced mentors,
including Centre Diector Elisabetta Barberio. The session llowed
time for questions and discussion and, was recorded forfuture
eference by mentors and mentees.

Followingthis, on October 26th the Dark Matter entre and ASTRO.

committees within the Centre,

event using the Twine platform. The event, designed 1o be both
fun andinformative, allawed mentees to uickly gather broad

The hourlong
Mentarioop, 12480

Including the Dark Matter Centre. Launched on June Tthby ARC  &-minute conversations, esultingin  otal of 56 connections and
Deputy CEQ Or Richard Jomnson, the AR

alivoled

commanity. it ~40 actve participants abready engaged among
2 larger ool of ~350 members acrass allCentres, Mentoroop.
presents a valuable cpporunity for researchers, professional

st and industry experts o culthate meaningful mentoring
relationships. Beyond fostering connections, the program provides
talloed lnsights, advice, and career adancement opportuntes
shapinga collaborative envitonment conducive o personal and
professionsl gronth.

Final, sped networking was extended to.an in-person event at.
the Dark Matter Centre Annual Workshop, held from November 29th
o December 1t With approximately 50 partcipants, networking
sessions werestructured n ounds of S minutes osteringa

Vibrant (and often chaoic] atmosphere n the room, The event
gamered enthusiastc engagement from atendees. Feedback

from both mentors and mentees was averwhelmingly postive,
highighting thevalue of the expeience. Some intematicnal Als,

iniilly hesitant, expressed excitement aboutimplementing simiar
etworking events at ther respectve universiies aher witnessing
the success frsthand,

Mentorship Program

The Ziff Davis Mentorship Program was established to help its participants grow their careers while leamning from experienced
colleagues. Inspired by employee feedback and the importance of career development, participants in this program share
advice, guidance, and experience to help build trust and relationships through these mentoring connections.

/-2022-

Most Impactful

Our platform, Mentorloop, matches mentors to mentees by compatibility in profiles and goals.

In this one-on-one program, mentors and mentees at all levels meet regularly to set goals and work together to achieve them.
Relationships between the members often continue beyond the established timeframe.

Mentorin
We explore growth opportunities and prepare for the future together with the Mentorship Ambassadors, who: ¢ p'ogramg

° Promote the program within their business units and on Ziff Davis social platforms

° Drive engagement by sharing and creating resources and intentional communication during quarterly sign-up periods

B Manage the Mentorloop platform and respond to requests

° Improve user experience by evaluating the success of the program each quarter and implementing changes

Awarded “Most
Impactful
Mentoring
Program” by
Mentorloop!

v Ensure participants receive the best match by reviewing Mentorloop's algorithmic matching system

Mentoring
Quality Score is

gI::aZI;'Egilrzzeiﬁhe 002 beluaioanties MeZ?ﬁglgixeT/OSS}‘;)re
platform saated o b of 4.9 out of 5 (98%)

Zif Dinvis. Al rights reserved wawzidsiscom D4




Recruitment & Branding

and P

sionol
Socity Publishers

Assciation of Lasmed

Hooutus Oucommunity  Spensarship

ALPSP wins Most
Impactful Mentoring
Programme

Award 2024

20ctober 2024

Toining

coveted Mentorloop Impact Award.

The award recognises the ALPSP scheme for faciltating
‘connections between participants globally and cross-
organisationally, ensuring equality and equal access to

Events News Spuslcatons Careers hub

the scholarly publishing community.

our. %

4.5/5 from our participants. An integral part o the ALPSP
Careers 3

ber

of our member organizations. Mentors come from both

ADISC,

Scheme.

Participant Comments:

suchaa different set of experiences.” - 2024 Mentee

faciltating this enciching mentorship experiencel” - 2024 Mentee

Realy felt like.

2024 Mentee

Company Updates
o Arup Company News 4
We are excited t that Arup has. of the 2023 MERIBHBER Impact Award winners. The award shines a

light on the program coordinators and the mentoring program itself, that have made mentoring more accessible across Arup.

Every year, the Impact Awards sh that for their people, organization, and community.
Our program was awarded because of our firm's push for our the and
satisfaction from our members, and has had. More i about Impact Awards

can be found here: y-arup

Mentoring programs open possibilities for sharing knowledge. insights, help enh: your career.
Anyone 9 benefit from a mentoring relationship. Mentoring is a valuable and effective development

‘opportunity that can lead to new skills, perspectives. and can help you achieve your goals. Find more information about joining
Mentorloop here. We willalso be offering an information session in the upcoming weeks 5o be on the lookout for a communication
with the dates and times.

Case Study:

ARUP

Mentoring Program
powered by (5 fetorioog

mentorioop
Case Study: Arup | Mentorloop Mentoring Software

Arup Locations
Austin, TX (5 *

Bogota (Colombia) *®
Boston, MA X
Calgary

Chicago,IL |4 *

See All Locations )

Jobs You May Like
| Talent Resourcing Intern
Bl (4vailable May 2024 - May
2025)
Arvp
Digital Technology Intern
(Available January - April
2024)
Arvp
B rojcct Controls Intern
2 (Available May 2024 - May
2025)
Arvp
o Graduate Advisory Consultant
Bl (Aailable 2024)
An

$7295K-$9029K

Contract/Project Manager
g
$68.83K- $80.66K

Connect with Arup

(o) o Xin

© See other 2024 winners
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http://www.youtube.com/watch?v=b0wItxzqq3I

Retention & Engagement

institute of
MANAGERS 2 e, B
AND LEADERS. k. i &

v ~ PaoplaMattors v v Reources v AboutUs

Project F
3,250 followers

9mo - ®

We're delighted to see Project F's women in tech community mentoring
e ot e ovegse e program recognised with this Impact Award from Mentorloop! Go the F Factor!

experience as a Mentor? Join our award-winning
Mentoring Program. It's complimentary for Members!

Mentoring

Accelerate your growth and gain confidence by joining our Mentoring Program.

We generally have around 100+ women from the community involved in our
program and the sentiment scores are always high. Weather being mentored or
being a mentor (or both), there is no question, it adds immense value.

O +#Case Study: https://hubs.ly/Q025dYhj0

What makes our Mentoring Program
different? & 2022 -

Access to the Mentoring Program is unlimited and operates allyear -you Moh:t lTpect'vl

don't need to wait for the next intake to become involved. Simply sign lentoring H h H 3 :

T e e e Prodei #womenintech #community #mentoringprogram #mentoring
"torin, a

'Your mentoring experience is then managed online through Mentorloop o

e Co Case Study: Project F | Mentorloop Mentoring Software

@ ey
.2023. oomarecte mentorioop.com

User friendly

Customised entirely to the areas you want and need to develop

» Not limited by timeframe - it could last a few months or be an
ongoing relationship Most Impactful

» Gives you access to Mentors and Mentees right across Australia Mentoring
and New Zealand and from industries outside of your own for new Program
perspectives

e, o
"toring awet®




Awards Criteria



Shared
Philosophy

Your program gives
everyone the
opportunity to benefit
from mentoring, not just
the “‘chosen ones”

Your program
endeavours to create a
culture of mentoring

The program makes a
positive impact on
diversity, equity, and
inclusion

Opportunity &
Accessibility

A concerted effort
towards achieving the
target number of
participants

Your program is scalable
while maintaining quality
and satisfaction

Your program has
expanded
(additional programs,
multiple programs,
scaling from a pilot)

Engagement &
Satisfaction

Your program has
maintained an above
average level of
engagement

Your program has
received positive
feedback from
participants and
stakeholders

Overall
Impact

Your members,
employees, or
community expresses
desire for mentoring to
continue or expand
within the organization

Your program has
enabled better
connections within the
organization,
association, or
community (e.g. despite
geographical hurdles)



Shared Philosophy

Does offering mentoring opportunities speak to your
vision and mission as a business, association or NFP?

Have you opened up your program to everyone in the organization?
Or continued to expand eligibility over time?

How has your mentoring program become a core part
of your people strategy or membership benefits?

How has your mentoring program enabled connections between
individuals who might have never had the chance to interact otherwise?





http://www.youtube.com/watch?v=Dr-u3nrXllM

Opportunity and Accessibility

How did you market your program and recruit participants?
Did you grow from a pilot? How did you do it?

Have you expanded your program’s eligibility or
opened up additional programs?



Q GrantThornton

Turned informal peer
support into a structured,
inclusive mentoring
program, building
meaningful connections
across offices and
fostering professional
growth at every level.

W 3} informa

The mentoring program
is their first program to
cross divisions, providing
opportunities to connect
with colleagues they
may have never met
otherwise.

Ziff .
vavis

Employed a grassroots
approach by engaging
Employee Resource
Groups to identify
opportunities for
engaging different
groups within Ziff Davis.


https://mentorloop.com/customers/grant-thornton/
https://mentorloop.com/customers/case-study-informa/
https://mentorloop.com/customers/case-study-ziff-davis/

Engagement and Satisfaction

How do you make sure your MQS stays above average?

Describe the feedback from your mentors and mentees.
How did the program and mentoring relationships impact them?

Describe the feedback from your stakeholders.
What positive contributions have they noted?

Did you participate in a Mentoring Challenge this year?
Describe how it went and the results.

¢ Checkyour Sentiment tab for stories from mentors and mentees!


https://mentorloop.com/customers/mentor-mentee-stories/

Heinemann Asia Pacific Pte Ltd
Ii 11,112 followers
9mo - ®

Thank you to Mentorloop for honoring us with the "Most Impactful Mentoring
Program" award! Our mentoring initiative serves as a wellspring of inspiration,
fostering motivation and a thriving culture of development and learning within
Heinemann. By facilitating the exchange of personal experiences and insights
among our team members, we empower them to unlock their full potential.
Through mentorship, we've witnessed remarkable growth and the forging of
deep connections across diverse teams, locations, and functions. Excitingly,
we're committed to expanding this transformative program in the future.

Mentoring
Program
s Highlights

poweres by @Hluu’ww:::

bt P bt P et |

I
3
I
g
I

- Mentorshi
ZIff Program B

Highlights

Mentoring

Program
4’9

Yy
Ly

powered by @ Mentorloop

farina Sancho and 45 others comment - 2 reposts
Marina Sanch: d 45 oth 1 2


http://www.youtube.com/watch?v=grhkN2BtXL8
http://www.youtube.com/watch?v=kkVPxAKEUv4

Overall Impact

What were the challenges you hoped to address
and how did your program make a positive impact?

Has your program received any PR or contributed to other awards?
Is it featured in your annual reports?

How has your program contributed to positive change
in belonging and connection in your organization?

How has your program contributed to your
organization’s overall culture and environment?



k Association of Learned
and Professional
Society Publishers

(“dcross-organizational
mentoring relationships
(dinternational
collaboration

("Jequal access &
opportunity

building a culture of
mentoring

Case Study

VERITEXT
v(LEGAL SOLUTIONS

{(dincreased participant
confidence
{(7dcross-functional
understanding
{("dstrengthen internal
networks

("broader perspectives

Case Study

NAWIC

THE NATIONAL ASSOCIATION OF
WOMEN IN CONSTRUCTION

WESTERN AUSTRALIA

(" greater job
satisfaction

(”higher retention &
reduced turnover
(Jbridged skill gaps
{("dprovides mentoring
opportunities across all
backgrounds & levels

Case Study


https://mentorloop.com/customers/alpsp/
https://mentorloop.com/customers/veritext/
https://mentorloop.com/customers/nawic-wa/

Submitting your application with Vouch

8 questions to answer . ’ y The 5th Annual
Mentorloop
Impact Awards 2025

Please introduce yourself and your

role

Welcome to the 4th Annual Mentorioop Impact Before working with

io0p. what was

Awards!

appening in your org
that made you realise you
needed a mentoring program?

Before engaging Mentorioop, can you

describe the challenges your

Take a deep breath and enjoyl We want to get to know organization faced? “

you and hear about what really matters. The best videos @

are authentic, real, and not always perfect — IErsciients

And lastly, If you make a mistake don't worry - you can I"”‘z"g;:"d‘d 5

re-record your answer as many times as you need Impact for your organization or

Describe the impact your mentoring community?

program has had on your organization Tell us the storyof that mas
andwhatitmeantforyouar
orgerzaton

or community.

Our mentoring program
was initiated in March ¥ g
2020 and has been Ay examples of howyo
incredibly successful in senioridisduimshenindy fed
helping our members
connect and network with
others who share their
goals and expertise.

Did you participate in a Mentorloop

Are there features or support that

Challenge this year? If so, can you
describe the results?

ornonAL

What'snext for your mentoring et
peogremt ‘advice to someone starting 8
Jenny Nguyen
Howdo yousesitewciving i the mentoring progr
ces Officer at next yesrcr uo? Cre

te of Architects

4f—



https://app.vouchfor.com/c/rQzZ2341Vv/summary?vouch=cAw4Bmrckc

Our team’s top tips

+ Be specific
Focus on one or two things that your program has excelled at.



Our team’s top tips

+ Be specific
Focus on one or two things that your program has excelled at.

+ Use data to backup your story when you can
Use your Mentorloop reports but don’t hesitate to use your internal metrics too!



Mentorloop reporting tools

PDF report & infographics

as o0
1cipe”
| ctive P
oo

98"

e
et G
=

Sentiment

Reason for closing

i

(]

Report preview @ 3 Print or save to POF

Your Mentoring Program

Mentoring program report

e
# programleunch date. Jan20, 2026

83 Reportdate: Jun 3, 2025

83 Roporting period: Jan20, 2026 Jun 03, 2025

Report contents

Filter report

By date range

2010112024 - 0310612025

By participant filters

Fiter. v

Mentoring role
Has profile photo

Maximum matches

Tags
Tags (notin)

Biography




Mentorloop reporting tools

PDF report & infographics

Program exports

Manage Infographics

Summary of participants

Mentor: 38 ® Mentee: 39 @ Either: 219

Status: Active @ | Search or filter.

D & ¥
Mentoring Program v
Mentoring Program
Allow new participants to join your program &

% Invite participants
IC] Copy invitation link

This is your unique signup link that will let people sign up to your
program. Only share it with people you want to join the program.

= Preview signup form

“z. Preview Self Match

£2 Program settings

4+ Export all program data

[s]

Clear Filters >

v
i~
o}
0  * Export 1-50 0f 296 > I
3
3
Activity L=
Signedup L) @ rofitetieids VItY -
Loggedin
Apr 27,2022 1 0 99 :
Apr21,2023
Loggedin
Apr 27, 2022 1 0 99 H
Apr4,2023
Moved to a new milestone:
Apr 27,2022 1 0 ‘Matching' :
Mar7, 2023
Loggedin
Apr 27,2022 4 3 9ecd H
Sep 19,2022
Logged in -
Apr 27, 2022 4 3 g




Mentorloop report

(V4 PDF report & infographics
\"4 Program exports

Sentiment & surveys (NEW!

ing tools

Maddy

8 You T

X

O Q vadeisins @

Sentiment  Surveys

Summary

Open surveys (D Draft surveys (D

0 QG o

, which will launch.

Closed surveys ()

+ |3 i

 Getys

Overall response rate (1)

83%

acrossall
Response rate

93% g
88% i

Macdy Accepting responses Saved as draft No longer
surveys
< Impact survey
Response summary
Surveys

© How confident are you in your current skill set to perform il Survey name Survey type Status  Startdate End date Segment  Recipients  Completed
» Impact survey Impact Closed  Jun24,2025  Aug2.2025  Everyone 41 Y
©
. PuiseCheckSurvey  Puise check Closed  Jun18,2025  Augl2025  Everyone 41 %
" -— -

Notatlntient » b
NPS survey Netpromoterscore  Closed  Jul2,2025  Jul31,2025  Everyone 41 2
~o H you feel to the izati ing y P
i % Onascale from 0-10, y are y

»
. . 21 @ rdouacos | 2%
t 0 NPS Score. @ 8passives. 29%

© 13 promoters

~o How confident are you that you will achieve your mentoring goals?

= Whatis the main reason for your score?

%

Loarn more about now Mentoroos uses Al ~

However, some feedback

connecti

learing journey that fostered growth or botn parties involvec.



Our team’s top tips

+ Be specific
Focus on one or two things that your program has excelled at.

+ Use data to backup your story when you can
Use your Mentorloop reports but don’t hesitate to use your internal metrics too!

. Stories at the center
Your people are the heart of your program. Let’s hear their stories!



Our team’s top tips

+ Be specific
Focus on one or two things that your program has excelled at.

+ Use data to backup your story when you can
Use your Mentorloop reports but don’t hesitate to use your internal metrics too!

. Stories at the center
Your people are the heart of your program. Let’s hear their stories!

+ Don’t be shy, tell us how you/your team nailed running this program
Great programs don't just happen. Tell us how you engineered your program’s success!



Our team’s top tips

+ Be specific
Focus on one or two things that your program has excelled at.

+ Use data to backup your story when you can
Use your Mentorloop reports but don’t hesitate to use your internal metrics too!

. Stories at the center
Your people are the heart of your program. Let’s hear their stories!

+ Don’t be shy, tell us how you/your team nailed running this program
Great programs don't just happen. Tell us how you engineered your program’s success!

+ Perfection is the enemy of done
Don’'t worry about video lighting, setting, etc. We love seeing the real and value your story over what it looks like.



Next steps:

Mentorloop
Impact Awards 2025

Decide why your program is award winning
(because it probably is!)

Prepare your answers to the 8 questions from Vouch
— You can download the questions

Record and submit your application by Friday 5 September

¢ Checkout previous award winners on our website for inspiration!



https://4058869.fs1.hubspotusercontent-na1.net/hubfs/4058869/Mentoring%20Awards%20-%20Tips%202025.pdf
https://mentorloop.com/customers/2024-impact-award-winners/




Meet our co-founders:

Lucy Lloyd Heidi Holmes
lucy@mentorloop.com heidi@mentorloop.com
Certified We live and work on the lands of the Wurundijeri

This company meets the
highest standards of social
and environmental impact

Corporation

people of the Kulin nation. We acknowledge their
ownership of the land and pay respects to elders
past, present and future




