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Program Name: 2026 Mentoring Calendar

Remember your reflections

What’s working well? What resources do we have?
What’s not working well? What is the recruitment style?
What are the non-negotiable Who needs to be involved when?

organizational anchors?




Choose your phase for the month

Recruit / Relaunch Momentum

O Export program data and PDF report O Monitor Match rate
O ldentify and message inactive loops O Encourage Goal setting
O Identify and message inactive participants O Send Custom Pulse Survey
O Remove inactive participants O Review Sentiment
O Review/update signup form U Engage participants using Bulk message
C Review/update Program settings O Rematch people who have closed their loops
C Review/update Recommended reading O Encourage Self match
C Promote program O Re-engage inactive Participants
C Monitor Signups O Encourage survey responses
O Monitor Participant growth U Host a webinar/event
O Host a webinar/event O Promote program and recruit participants

O Consider Group Loops

0 Remind participants to connect their calendar and book meetings

Match Measure
O Create draft Loops O Visit Infographics
O Turnon Self match O Export program data and PDF report
O Turn off Self match O Send Custom Impact survey
O Run Smart Match O Identify Mentoring Champions
O Review Draft Loops O Gather testimonials/feedback
O Publish Loops O Analyse strengths and areas for improvement
O Encourage Self match O Review program goals
O Troubleshoot matches O Put together budget proposal
O Create Group Loops O Apply for Mentorloop Impact Award
O Close inactive loops




Recommended resources from the Help Hub

Recruit / Relaunch Momentum
e Customer Media Kit e How to help your participants adopt Mentorloop
e 3 Mentoring Program Recruitment Styles, Explained e Connect your calendar and set your availability
e |dentifying your Mentoring Champions e When should you use Group Loops?
e How to Get Senior Leaders to Mentor e Barriers to great mentoring conversations (and how to
e The why behind mentoring overcome them)
e Going from mentee to mentor e How to message participants and manage your
e How to invite participants communications
e A Dbeginner’s guide to program recruitment e Using Sentiment to identify inactive participants and
e Program relaunch guide maintain an active cohort
e Freshening up your program for success e How to run your program in 30 minutes a week
e How to host alaunch event e Program management playbook (including
e What to do if you don’t have enough mentors communicaiton templates!)

Match Measure
e How to create a match e Closing Loops
e Mentorloop Smart Match e How to improve your program’s MQS
e Self match best practice e Getting your budget proposal right
e Improving your program’s match rate e Nailing your Mentorloop Impact Award submission
e Navigating Mentorloop for mentors and mentees e Carrying out an end of year review
e Overcoming common program challenges



https://helphub.mentorloop.com/hc/en-us/articles/6583953623951-Customer-Media-Kit
https://helphub.mentorloop.com/hc/en-us/articles/5062959668879-3-Mentoring-Program-Recruitment-Styles-Explained
https://helphub.mentorloop.com/hc/en-us/articles/7057833391375-Identifying-your-Mentoring-Champions
https://helphub.mentorloop.com/hc/en-us/articles/6528701557647-How-to-Get-Senior-Leaders-to-Mentor
https://helphub.mentorloop.com/hc/en-us/articles/9066185219471-Why-mentoring
https://helphub.mentorloop.com/hc/en-us/articles/9290829418255-Going-from-mentee-to-mentor
https://helphub.mentorloop.com/hc/en-us/articles/7093524687375-Inviting-participants
https://helphub.mentorloop.com/hc/en-us/articles/5063456592015-Mentoring-Program-Recruitment-A-Beginner-s-Guide
https://helphub.mentorloop.com/hc/en-us/articles/5368327423887-Our-Guide-to-Relaunching-A-Mentoring-Program
https://helphub.mentorloop.com/hc/en-us/articles/8986843306255-January-2024-Program-Refresh-Set-Up-For-Success
https://helphub.mentorloop.com/hc/en-us/articles/12068031061391-February-2025-Host-a-Launch-Webinar
https://helphub.mentorloop.com/hc/en-us/articles/13001434882959-June-2025-What-to-do-if-you-don-t-have-enough-mentors
https://helphub.mentorloop.com/hc/en-us/articles/4929691175695-How-to-create-a-match
https://helphub.mentorloop.com/hc/en-us/articles/4929689447823-Mentorloop-Smart-Match
https://helphub.mentorloop.com/hc/en-us/articles/4929717925775-Self-Match-Best-Practice
https://helphub.mentorloop.com/hc/en-us/articles/5531333792911-How-Can-I-Improve-My-Program-s-Match-Rate
https://helphub.mentorloop.com/hc/en-us/articles/6275091200271-Navigating-Mentorloop-for-mentors-and-mentees
https://helphub.mentorloop.com/hc/en-us/articles/4929707651599-Closing-1-1-or-Group-Loops
https://helphub.mentorloop.com/hc/en-us/articles/8051841267599-How-to-improve-your-MQS-Mentoring-Quality-Score
https://helphub.mentorloop.com/hc/en-us/articles/13020010776719-Getting-your-budget-proposal-right
https://helphub.mentorloop.com/hc/en-us/articles/10567612312207-August-2025-Mentorloop-Impact-Awards
https://helphub.mentorloop.com/hc/en-us/articles/11432733920015-December-2024-End-of-Year-Review
https://helphub.mentorloop.com/hc/en-us/articles/12436430472591-April-2025-Overcoming-common-program-challenges
https://helphub.mentorloop.com/hc/en-us/articles/5826633862159-How-to-help-your-participants-adopt-Mentorloop
https://helphub.mentorloop.com/hc/en-us/articles/4929718710287-Connect-your-calendar-and-set-your-availability
https://helphub.mentorloop.com/hc/en-us/articles/5173344917007-When-should-I-use-Group-Loops
https://helphub.mentorloop.com/hc/en-us/articles/9341623146383-Barriers-to-great-mentoring-conversations-and-how-to-overcome-them
https://helphub.mentorloop.com/hc/en-us/articles/9341623146383-Barriers-to-great-mentoring-conversations-and-how-to-overcome-them
https://helphub.mentorloop.com/hc/en-us/articles/4929793049231-How-to-message-participants-and-manage-your-communications
https://helphub.mentorloop.com/hc/en-us/articles/4929793049231-How-to-message-participants-and-manage-your-communications
https://helphub.mentorloop.com/hc/en-us/articles/7336646055439-Using-Sentiment-to-identify-inactive-participants-maintain-an-active-cohort
https://helphub.mentorloop.com/hc/en-us/articles/7336646055439-Using-Sentiment-to-identify-inactive-participants-maintain-an-active-cohort
https://helphub.mentorloop.com/hc/en-us/articles/5356365558927-How-To-Run-Your-Program-In-Just-30-Minutes-A-Week
https://helphub.mentorloop.com/hc/en-us/articles/4929718199695-Program-Management-Playbook-Templated-Communications
https://helphub.mentorloop.com/hc/en-us/articles/4929718199695-Program-Management-Playbook-Templated-Communications
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